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Part 1: Introduction
1. Company Description
The start-up company that has been established is called Comfy Petty and it will be a provider of pet sitting services. The concept of pet siting is derived from baby sitting and it is an action of looking after a pet (or pets) while the owner is away or unavailable. For example, whenever a pet owner is out of town/country for vacation or business commitments, they contact Comfy Petty to provide a reliable and vetted pet-sitter to look after their animal. At Comfy Petty, sitters will be known as Comfy-carers because of the holistic services they will offer to the pets.  For an agreed amount of time and rate of payment, the carer will provide adequate care of the pets including feeding and walking it as though they own the pet(s). 
In North America, pet sitting is not entirely new but a fairly uncommon practice, from a professional or business standpoint. Often, pet owners would either leave their pets temporarily at an animal shelter or seek a relative or neighbor to help look after their pet(s) while they are away. This startup was created to fill the gap on pet sitting and is geared to offering professional service so that pet owners can feel safe and relaxed that their pets are in good hands. Besides, indications show a rising number of pet owners which marks good business prospects. Notably, professionalism is vital to this business success and the company will train a pool of pet-carers in readiness to take up the pet sitting responsibilities. Besides, they will be properly vetted to avoid unwanted behaviors such as theft, abuse and other forms of irresponsibility.
As a final point, special emphasis is that Comfy Petty is passionate about youth people and looks forward to being a strategic contributor in reducing youth unemployment. The firm will mainly work with young people, training them at local levels and matching them to pet owners in need of these services at competitive rates. Besides, it will be a digitized start-up where most of the communication will be online in an Uber-like application to match clients and pet-sitters. 



2. Statement of Mission
To nurture and enrich the wellbeing of the pets and their families through a provision of outstanding care, safety and peace of mind. At Comfy Petty, our professional carers will offer high quality and unmatched pet care solutions, working closely with clients for greater comfort and happiness. At very affordable rates, we shall provide personalized care and experience for your pets- with a lot of love. 

3. Products and Services
At Comfy Petty, the dedicated staff of carers will provide an assortment of services to the pets. Before exploring the types of services offered, it is vital to provide the scope of pets eligible for sitting. For a start, the company will admit only three types of species as pets; dogs, cats and the budgerigar parrots. In the foreseeable future, when the startup acquires more capacity, clients with other types of pets such as small mammals and reptiles will be enlisted for care service. 
Concerning service provision, the Comfy-carers will provide key services similar to those offered by the pet owners. For instance, they will feed the pets using the prescribed diet, clean the pets (and their kennels/cages) regularly and walk them at the prescribed times.  They will also exercise the pets and try to communicate or establish a relationship with them. Importantly, in liaison with the pet owners and animal consultants at Comfy Petty, they will be taken to veterinaries when they show signs of illness or stress. 
Then, the location and nature of service provision will depend with the agreement set between the clients and Comfy-carers. For instance, if a client is willing, they may direct that care be within their homes. Alternatively, the management recommends taking the pet away, where the carers will after it at their home or environment. Continuous communication between the carers and clients will be encouraged to ensure greater quality of care service is accorded. Lastly, at the end of the care period, payment will be sent to the company, which in turn, will take a commission and pay the service provider. Tips will be allowed but it is against company policy to solicit for them. 
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